
Specifications (URS)

You know what you want

Design Qualification

You’re confident that you’ll get what you asked for

IQ

You know what 
you’ve got 

OQ

You know how it works

PQ

You know that it does what you 
need it to do

Process Validation

You know that it all works together:

▪ Qualified Equipment

▪ Trained operators

▪ Approved procedures

Change Control

▪ You know how and why you changed things

▪ You know that the changes worked

Cycle Development

You know how to make it meet 
your needs

Construction

Building what you said you 
wanted

Commissioning
“Front End Loading” your project to:

▪ Prioritize your efforts
▪ Minimize repeat work 

Impact Assessment

You know what’s critical and why


